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ScanMed Rail Freight Corridor:
2022-23 Main KPIs at a glance
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Evolution Capacity sales 
Pre-Arranged Paths (PaPs)

48 % 89 % 

8

Punctuality
[at destination 30’]

Customer satisfaction 
[USS 2022]

Terminals offering 
integrated capacity

58,6

Average Planned Speed of 
PaPs TT2024 [Km/h]

24/7

Coordinating International 
disruptions 

EU 
best practice

Coordination of Temporary 
Capacity Restrictions

Figures in Million PaPkm

TT19 TT20 TT21 TT22 TT23 TT24

6,4

7,4
7,6

5,6

3,1

3,9

25%

Evolution Sales rate



Ratio requested vs offered capacity   
35,8%

ScanMed Rail Freight Corridor:
Offered and requested capacity



Volume of offered, requested and reserved PaP capacity
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Decreased sales rate PaP by 30% in the period TT2022-TT2024
PaP sales rate of 35,8%, PaP utilization rate of 81,3%
PaPs are often not booked in their full offered length

TT2020 TT2021 TT2022 TT023 TT2024

16,6

7,4

5,4

13,8

7,6

5,5

13,7

5,6
4,4

10,1

3,1
2,4

10,9

3,9
3,2

-30%

PaP capacity
offered

PaP capacity
requested (no F/O)

PaP capacity
reserved (no F/O)

Figures in Million PaPkm



Composition of the (total) requested capacity
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PaP

0,73

Tailor made PaP + TM capacity pre-
booked (requested 

capacity)

0,73

Multi-corridor 
PaP RFC8

0,82

F / O Total capacity pre-
booked via COSS

3,17

3,90

5,46

K-values TT2024

81% of the capacity requested reserved as PaP (TT2023: 78% (+3%))
0,82 million Pathkm requested as F/O = 15 % of total pre-booked capacity
5,46 million Pathkm pre-booked via C-OSS

Figures in Million Pathkm



ScanMed Rail Freight Corridor:
punctuality common ambitions for 2024

2024:                             70.0% 2024:                          60.0%

Common ambitions for 2024 



ScanMed Rail Freight Corridor:
punctuality common ambitions for 2024: methodological approach

2024:                             70.0% 2024:                          60.0%

Common ambitions for 2024 

❑ Separate measuring for these figures by ScanMed TPM
WG on ScanMed cross-border stretches, such as the
Munich – Verona and the Malmö – Maschen, where we
can work more realistically to improve punctuality.

❑ It is on these stretches that our influence is most felt
through North and South Regional WGs, so we should
make use of it.

❑ ScanMed will start focusing on these common values,
but only as a base on which to we can start to build our
action. Once we are diving deeper into the issue, we
can reassess our ambitions and possibly change our
goals



ScanMed Rail Freight Corridor:
punctuality 30 minutes North – South per stretch 



ScanMed Rail Freight Corridor:
punctuality 30 minutes South – North per stretch 

Keep in mind: Data quality, 

train number and timetable 

changes



ScanMed Rail Freight Corridor:
punctuality 30 minutes: delay reasons 2022 vs 2023



ScanMed Rail Freight Corridor:
punctuality 30 minutes: delay reasons per locations



ScanMed Rail Freight Corridor:
Average planned speed of PaPs

Average planned speed of TT2024 PaPs:
58,6 km/h



Volume of Clean/Conflict Requests and Utilization of PaP 
Sections
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25
(75,8%)

Clean

8
(24,2%)

Conflict

Dossier Conflict Status TT2024

45
51 49

45 44

33
38 38

23 22
17

13 11 22 22

0
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60

28

TT2019 TT2020 TT2021 TT2022 TT2023

8

25

TT2024

Dossiers

Conflict

Clean

Evolution Conflict Request

Conflict Rate between Maschen and Malmö is still very high.

2 Conflicts could be resolved through an alternative PaP offer  

PaP Section Requested Offered Requested Offered Requested Offered Booking Rate

Maschen-Padborg 14 12 18 12 32 24 133%

Padborg-Taulov 16 12 19 12 35 24 146%

Taulov-Peberholm 16 12 19 12 35 24 146%

Peberholm-Malmö 16 12 19 12 35 24 146%

Malmö-Mjölby 7 8 12 8 19 16 119%

Mjölby-Hallsberg 5 8 11 8 16 16 100%

Mjölby-Älvsjö 0 2 0 2 0 4 0%

Göteborg-Kornsjö 0 5 0 5 0 10 0%

Malmö-Göteborg 0 5 0 5 0 10 0%

Malmö-Trelleborg 0 2 0 2 0 4 0%

Kustein-Brennero 0 10 0 10 0 20 0%

Verona QE-Domegliara 0 7 0 7 0 14 0%

N-S S-N Total
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ScanMed RFC:
Schematic PaP and Capacity 
Offer PaP for TT2024

Section(s)

Offer

TT2024

COSS

Proposal

TT2025

Offer 

TT2025

Difference 

compared 

to TT2024

Alnabru - Kornsjö 5 5 5 →

Kornsjö - Göteborg 5 5 5 →

Göteborg - Malmö 5 5 5 →

Alvsjö - Mjölby 3 3 3 →

Hallsberg - Mjölby 8 8 8 →

Mjölby - Malmö 8 8 8 →

Malmö - Trelleborg 2 2 2 →

Malmö - Peberholm 12 22 12 →

Peberholm - Taulov 12 22 12 →

Taulov - Padborg 12 22 12 →

Padborg - Maschen 12 22 12 →

Maschen - Osnabrück (HaP) 4 6 4 →

Maschen - München 1+1 6 3 ↗

München - Kufstein 10 10 10 →

Kufstein - Wörgl 10 10 10 →

Wörgl - Brennero 10 10 10 →

Brennero - Domegliara 10 10 10 →

Domegliara - Verona 7+x 7+x 7+x →

Domegliara - Poggio Rusco 5 5 5 →

Poggio Rusco - Faenza 1 1 1 →

Poggio Rusco - Bologna 2 2 2 →

Bologna - Piacenza (HaP) 2 2 2 →

Faenza - Rosano 1 1 1 →

Poggio Rusco - Firenze 2 2 2 →

Firenze - Pisa 1 1 1 →

Pisa - La Sepzia 1 1 1 →

Pisa - Roma 1 1 1 →

Firenze - Roma 1 1 1 →

Roma - Rosano 2 2 2 →

Rosano - Messina 1 1 1 →

Messina - Palermo 1 1 1 →

Messina - Priolo 1 1 1 →



ScanMed Rail Freight Corridor:
Number of trains in 2022

**

**
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ScanMed Rail Freight Corridor:
Improvements/Changes in 2022/23 for TT2024

New PaP Numeration

Improvements 
/Changes

Harmonized Path 
Connections (HaP): 2x 

with RFC1
4x with RFC8

More detailed TCR 
information on 
ScanMed North

Increase of PaP Offer by 
19%

Capacity Needs 
Announcement Pilot 

New Design PaP 
Catalogue with 

customization features
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