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2022-23 Main KPIs at a glance Ve

Evolution Sales rate

Punctuality Customer satisfaction
7,6 [at destination 30’] [USS 2022]
Terminals offering Average Planned Speed of
integrated capacity PaPs TT2024 [Km/h]

Coordinating International = Coordination of Temporary
disruptions Capacity Restrictions

TT19 TT20 TT21 TT122 1123 TT24

Figures in Million PaPkm

Evolution Capacity sales
Pre-Arranged Paths (PaPs)
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ScanMed Rail Freight Corridor:
Offered and requested capacity

Volume of offered capacity — PaPs (at X-11)

o

P\ X W for TT 2024 10.9 mio (path) km

2022 |forTT 2023 10.1 mio (path) km
2021 HEEREe 13.7 mio (path) km

Volume of requested capacity — PaPs (at X-8)

Ratio requested vs offered capacity

| ] 35,8%
2023 3.9 mio (path) km
2022 [ferTr2023 3.1 mio (path) km
2021 | forTT 2022 5.6 mio (path) km
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Volume of offered, requested and reserved PaP capacity ‘ii'l ScanMed RFC

Figures in Million PaPkm

16,6

TT2020 TT2021 TT2022 TT023 TT2024

— - PaP capacity

7 Decreased sales rate PaP by in the period TT2022-TT2024 offered -
" PaP sales rate of 35,8%, PaP utilization rate of 81,3% PaP capacity

requested (no F/0)
7 PaPs are often not booked in their full offered length B p2p capacity

reserved (no F/O)
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Composition of the (total) requested capacity

PaP

—i‘l ScanMed RFC
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K-values TT2024

Figures in Million Pathkm

0,82
0,73
0’73 .
Tailor made PaP + TM capacity pre- Multi-corridor F/O
booked (requested PaP RFC8

capacity)

Total capacity pre-
booked via COSS

Mediterranean

7 81% of the capacity requested reserved as PaP (TT2023: 78% (+3%))
7 0,82 million Pathkm requested as F/O = 15 % of total pre-booked capacity
7" 5,46 million Pathkm pre-booked via C-OSS
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punctuality common ambitions for 2024 " HAERE ISR LR
Punctuality at origin (RFC entry) Punctuality at destination (RFC exit)
| SN,

(delay < 30 minutes) (delay < 30 minutes)
2022: I 62.0% 2022: I  48.0%
2021: 66.0% 2021: 55.0%
2020: 71.0% 2020: 64.0%

1= Common ambitions for 2024 === == = = = = = = = e e e e e e e e
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' 2020: I 70.0% =) 2024 60.0% i
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ScanMed Rail Freight Corridor:
punctuality common ambitions for 2024: methodological approach

0 Separate measuring for these figures by ScanMed TPM
WG on ScanMed cross-border stretches, such as the
Munich — Verona and the Malmo — Maschen, where we
can work more realistically to improve punctuality.

o It is on these stretches that our influence is most felt
through North and South Regional WGs, so we should
make use of it.

o ScanMed will start focusing on these common values,
but only as a base on which to we can start to build our
action. Once we are diving deeper into the issue, we
can reassess our ambitions and possibly change our
goals

-
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ScanMed Rail Freight Corridor: _iil ScanMed RFC
punctuality 30 minutes North — South per stretch

HAMBURG-INNSBRUCK-PALERMO

Punctuality Scan Med (30 minutes)
20
—2021 =—2022 =—1Jan- 20. Okt 2023
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Punctuality (30 mins.) in %
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ScanMed Rail Freight Corridor: _iil ScanMed RFC

punCtuaIity 30 minutes South -_— North per Stretch HAMBURG-INNSBRUCK-PALERMO

Punctuality Scan Med (30 minutes)
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ScanMed Rail Freight Corridor:
punctuality 30 minutes: delay reasons 2022 vs 2023

—il ScanMed RFC
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Delay reasons September 2022 vs. 2023
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ScanMed Rail Freight Corridor: 37 ScanMed RFC

punctuality 30 minutes: delay reasons per locations " HAMBURG-INNSBRUCK-PALERMO

Delay reasons per locations - northern part 2022 vs. 2023

16000
i Roster planning/re-rostering
14000 Commercial preparation of train
12000 Track occupation caused by the
lateness of the same train
(5]
o 10000 C cti
5 onnection Timetable compilation
=
£ 8000
=
]
& 6000
4000
HOO-OEMICT
- . = .
; ]
2022 2023 2022 2023 2022 2023 2022 2023 2022 2023
Maschen Rbf Gesamt Malmd godsbangard Padborg Krefeld-Uerdingen Flensburg Weiche

W Track occupation caused by the lateness of another train M Track occupation caused by the lateness of the same train ™ Staff

B Other causes m Problems affecting power cars, locomotives and railcars  m Formation of train by Railway Undertaking
B Dangerous incidents, accidents and hazards B lrregularities in execution of construction work B Commercial preparation of train

H Turn round B Connection W Power supply equipment

m Timetable compilation m Planned construction work Request of the RU

B Delay caused by external reasons on the next network M Track Roster planning/re-rostering

#l Remaining causes

‘oMedlten'ar:lean



ScanMed Rail Freight Corridor: 37 ScanMed RFC

Avera ge p I ann Ed S pEEd Of PaPs 1 HAMBURG-INNSBRUCK-PALERMO

Average planned speed of PaPs
(calculation per O/D pairs, km/h)

Section and Length (km)

Alnabru - Géteborg (347.3)

56.0
Goteborg - Malm (264.4) | R . 0

61.3

58.9

Katrineholm - Malmé (479.9) - 65.1
mTT2024
Hallsberg - Malmé (447.5) 62; 37.0 mTT2023
TT2022

63.1

Malmd - Maschen (571.2) | .

65.2

Maschen - Minchen (774.3) 58.9 -
Minchen - Verona (446.6) | —

52.6
519
529

*This KPI should be perceived as qualitative as journey times might include commercial and operational stops.
11 ScanMed RFC

r" I a I IE STOCKHOLM/OSLO-COPENHAGEN-

RallNetEurope ' HAMBURG-INNSBRUCK-PALERMO

Commonly applicable RFC KPIs

Average planned speed of TT2024 PaPs:
58,6 km/h




Volume of Clean/Conflict Requests and Utilization of PaP

Sections

Dossier Conflict Status TT2024

Conflict

8
(24,2%)

25
(75,8%)

Evolution Conflict Request

Clean

—— 25 (lean

60 -
51
45 49 45 44
38 38
40 A 33
28
2T e =
20 1 13 11 22 2
8
0

TT2019 TT2020 TT2021 TT2022

172023 TT2024
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ed Booking Rate

N-S S-N Total
PaP Section _ Offered _ Offered _ Offer

Maschen-Padborg 14 12 18 12 32 24
Padborg-Taulov 16 12 19 12 35 24
Taulov-Peberholm 16 12 19 12 35 24
Peberholm-Malmo 16 12 19 12 35 24
Malmo-Mjolby 7 8 12 8 19
Mjo6lby-Hallsberg 5 8 11 8 16
Mjolby-Alvsjé 0 2 0 2 0
Goteborg-Kornsjo 0 5 0 5 0
Malmo-Goteborg 0 5 0 5 0
Malmo-Trelleborg 0 2 0 2 0
Kustein-Brennero 0 10 0 10 0
Verona QE-Domegliara 0 7 0 7 0

Dossiers

4

%4

Conflict Rate between Maschen and Malmé is still very high.

2 Conflicts could be resolved through an alternative PaP offer

Conflict

Scandinavian
Mediterranean



ScanMed RFC:

Schematic PaP and Capacity
Offer PaP for TT2024

Intermediate point

Intermediate point with
boundary of PaP section

PaP section)

Bl [J oe

intermediate point
(boundary of PaP section)

X Number PaPs per day &
direction

T Terminal participating in
Terminal Pilot

Harmonized Path (HaP)
Destination

Handaover Point (houndary of

Handover Point combined with

Scandinavian
Mediterranean

TAlnabru

Sarpshorg

Halden
Kornsjo gréns
Goteborg Marieholm
Mélndals Nedre

Halmstad
Malmé Godsbangard
Peberholm

Hgje Taastrup
Ringsted

Nyborg
TTaulov (Fredericia Rbg)

Padborg

Flensbhurg Grenze
Maschen Rbf f Hamburg Harburg

Osnabriick 2 Lehrte

Bebra Rbf/Pbf
Wiirzburg
Miinchen
Kufstein
Wiergl
Brennero/Brenner

Bolzano/Bozen
Trento Roncafort
Verona Quadrante ’
T Q O

T La Spezia Migliarina

T Bologna o-—2-ﬂ

1 Interporto Poggio Rusco

1
1 Orte
Livorno Calambrone 1

Maddaloni Marcianise Smisto

Rosarno
Messina Centrale

Palermo Brancaccio

Stockholm

Alvsjo
> 3
5  Halsberg Katrineholm
Rbg 3
Norrképing
5 Mijslby
5 Nassjs T
5 3.
g Almhult
5 g
, Hassleholm
Trelleborg
12
12
12
12
12
12
12
3
3
3
3
10
10
10
10
10
Domegliara
5 1
Faenza
2 .. 1
Firenze Ancona
1Castelll:b 1
Pescara
1 1
Ror!q.a Bari Lamasinata
5 Casilina 1
Bellavista
2 1
1
1 Bicocca
1 1
Priolo Melilli

Offer

COSs

Proposal [o}i{:]3

-"l ScanMed RFC

STOCKHOLM/OSLO-COPENHAGEN-
HAMBURG-INNSBRUCK-PALERMO

Difference
compared

Section(s) TT2024 TT2025 [ppiri to TT2024
Alnabru - Kornsjo 5 5 5 -
Kornsjo - Goteborg 5 5 5 >
Goteborg - Malmo 5 5 5 >
Alvsjo - Mj6lby 3 3 3 ->
Hallsberg - Mjclby 8 8 8 >
Mjolby - Malmé 8 8 8 -
Malmo - Trelleborg 2 2 2 >
Malmé - Peberholm 12 22 12 ->
Peberholm - Taulov 12 22 12 >
Taulov - Padborg 12 22 12 >
Padborg - Maschen 12 22 12 >
Maschen - Osnabriick (HaP) 4 6 4 -
Maschen - Miinchen 1+1 6 3 A
Miinchen - Kufstein 10 10 10 >
Kufstein - Worgl 10 10 10 ->
Worgl - Brennero 10 10 10 >
Brennero - Domegliara 10 10 10 >
Domegliara - Verona 7+x 74X 7+x -
Domegliara - Poggio Rusco 5 5 5 >
Poggio Rusco - Faenza 1 1 1 ->
Poggio Rusco - Bologna 2 2 2 ->
Bologna - Piacenza (HaP) 2 2 2 >
Faenza - Rosano 1 1 1 -
Poggio Rusco - Firenze 2 2 2 >
Firenze - Pisa 1 1 1 >
Pisa - La Sepzia 1 1 1 ->
Pisa - Roma 1 1 1 ->
Firenze - Roma 1 1 1 -
Roma - Rosano 2 2 2 >
Rosano - Messina 1 1 1 >
Messina - Palermo 1 1 1 ->
Messina - Priolo 1 1 1 -

14



ScanMed Rail Freight Corridor: =k ScanMed RFC

N um be r Of tra i ns i n 2022 1 HAMBURG-INNSBRUCK-PALERMO

Number of trains per border™ ** +14.0% Number of trains crossing a border along the RFC*
2020 2021 2022
+7.1%
Kornsja: 951 1,229 1,401
Lernacken: 7858 6,965 7,457 +1.0%
Padborg/Flensburg: 9,434 9,116 9,209 2022: B 46,375
. -4.6% 2021: 46,743
Kufstein: 23,684 25960 24,768 ’
’ ’ 2020: 46,902

Brenner/Brennero: 18,775 19,866 20,458 +3.0%

*The calculation of this KPI is based on data in RNE's TIS. International freight trains crossing a border of an RFC are considered in the calculation.

**The calculation of this KPI is based mainly on data in IMs’ systems. The total sum of the figures per border does not correspond to the figure of
the KPPl 'Overall number of trains on the RFC' due to, among other reasons, the potential double-counting of trains crossing more than one border.

O Medrtén'anean



MARKET DEVELOPMENT

Relation between the capacity allocated by
the C-OSS and the total allocated capacity”

Relation between C-OS5S allocated capacity and total allocated capacity

North Allocated by C-055
Border |Location Between member states Between operational points 2020 2021 2022
Border1l |Kornsjg Sweden Norway Mon Kornsjg 0,0% 0,0% 0,0%
Border 2 |Lernacken Denmark  |Sweden Peberholm Lernacken 59,6% 59,0% 48,9%
Border 3 |Flensburg/Padborg |Germany  |[Denmark  |Flensburg Padborg A9, 7% 55,7% 38,5%
Borderd |Kufstein Austria Germany Kufstein Kiefersfelden 1,4% 0,0% 0,0%
South |(Border5 |Brenner ltaly Austria Brenner Steinach in Tyrol 1,6% 0,0% 0,0%

*In case of border points with more than one C-OSS responsible (in case of common offer or in case of overlapping sections), the KPI figure
presents the combined number of all C-OSSs concerned.

MRMNE 3

AallMNetEurope

) ScanMed RFC @ Scandinavian

STOOGHOUM/ OSLO-COPENHAGEN
MAMEL RC-INNSERUCK- PALDAVO

Med

Commonly applicable RFC KPIs 11




ScanMed Rail Freight Corridor: —p ScaM|/1MedRFC
Improvements/Changes in 2022/23 for TT2024 " HAMBURG-INNSBRUCK-PALERMO

New Design PaP
Catalogue with New PaP Numeration
customization features

Harmonized Path

More detailed TCR Improvements Connections (HaP): 2x

information on

Chan es with RFC1
ScanMed North / 8 oy

Capacity Needs Increase of PaP Offer by
Announcement Pilot 19%

17
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